




Budgeting
A plan for the future

Cash Flow Statement
Managing the current











Rent and utilities
Wages and salaries

SG&A – Selling, general, and administrative
Professional expenses

Advertising
Marketing

Interest on debt
Taxes



Creating a budget template in Excel











An overview of the of amount of cash and equivalents 
entering or leaving a business.
Allows you to measure 





Join us next week for Part 2: Business Planning
Tom Walker, from On The Rise Consulting, will talk about the importance of a

business plan and why it’s a powerful tool no matter where you are in business. 
Register via email at park@montana.edu

mailto:park@montana.edu

